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Sc.CTION A

EXECUTIVE SUMMARY



. XECUTIVE SUMMARY

Washtenaw Community College is pleased to submit its Five-Year Capital Outlay Plan
for fiscal year 2015-2019 as required by Section 242 (2) of 1984 P.A. 431. The central
focus of the College’s future capital needs will involve the continued improvement,
renovation, and adaptive reuse of its existing buildings, reduction or elimination of leased
space for instructional programs, and installation of energy saving equipment. The
College’s primary instructional buildings are over 40 years old and do not adequately
support current and future instructional programming and technology needs without
considerable upgrades an improvements.

Section C of the plan describes the College’s current academic programs with an
assessment of programming changes anticipated during the next five years. Section D of
the plan includes current enrollment levels and is reviewed by program area with
projections of expected increases in both enrollment and credit hours. Future staffing
needs are also discussed and the impact it has on future enrollment estimates. Section E
of the plan includes the 2013 facilities assessment with a critical evaluation of the overall
condition of all buildings on the College’s main campus; (it is our intention to update this
assessment during the next year.) It describes current room utilization rates and provides
usage rates for both peak and off-peak evening and weekend periods. The plan also
discusses the replacement value of existing facilities and reviews the real estate owned by
the College and its capacity to provide adequate space for development needs. Finally,
section F describes how the College intends to implement the plan. It describes our
priority for a major capital project that will be requested from the State, its purpose,
estimated cost, and completion date. As mentioned earlier, all of the capital projects
anticipated during the next five years involve the renovation and adaptive reuse of
existing facilities. Lastly, the plan describes a maintenance schedule for major
maintenance projects that will also be requested from the State.

The College’s Five-Year Capital Outlay Plan describes its current and future instructional
r=~~-ammir~ needs alor~ with an assessment of present and projected enrr ments that

( it. It also takes a critical look at current facilities and a condition survey of all
buildings on campus. Finally, the plan describes how it will be implemented. The
implementation plan’s primary focus is on the construction and completion of our
Booster Pump Station, infrastructure projects, and various deferred maintenance projects.
As stated above, it must be emphasized that the College’s existing campus buildings are,
on average, 30 to 40 years old and will continue to require renovations and additions to
support future instructional programming given our enrollment trends as described
herein.

As always, the College appreciates the support it has received from the State as it
continues to fulfill its mission of serving the citizens of Washtenaw County.



SECTION B

MusSSION S1A1oMEbiNt



MISSION STATEM~EN 1

Washtenaw Community College strives to make a positive difference in people’s lives
through accessible and excellent educational programs and services. We provide a
caring, open-door teaching and learning environment; excellent teaching, counseling and
support services. We reach out to people who have limited income or other barriers to
success. We enable people to progress in their academic and career pursuits. We work in
partnership with the communities we serve.

We fulfill our mission by offering the following programs and services:
Occupational and career education

General and transfer education

Continuing education and community services

Development education

Student services

Community leadership



SECTION C

INS 1 RUCTIONAL PROGRAMMING






Professional Communications (4)

Of the 50 associate degree programs, the following eighteen are transfer programs:
Business
Computer Science Programming in Java
Criminal Justice
Early Childhood Education
Elementary .Jucation
Environmental Science
Exercise Science
General Studies in Math and Natural Science
Global Studies
Human Services
Information System: Progran___ng in C++
Liberal Arts
Math and Science — Biology/Pre-Medicine
Math and Science — Chemis.., /Pre-Medicine
Math and Science Computer Science Concentration
Math and Science — Mathematics
Math and Science — Pre-Engineering/Physics Concentration
Secondary Education

Transfer programs prepare students to complete a baccalaureate degree at a four-year college or
university.

Outreach functions continue to mature and expand. Our presence at regional centers, high
schools and other available facilities continues to provide dispersed students with more
accessible education. At the same time, WCC'’s presence at those centers provides easier access
to local subpopulations in order to bring them into the WCC family.

Concerning the development of future programs, faculty and administration are considering or
preparing proposals for certificate or degree programs in energy management technology,

:( cs. b T de
program would util __ _________ _.cilities and infrastructure for academic purpos... . ...
renovation of the Larry L. Whitworth Occupational Education building, completed in 2011,
included a geothermal field, green roof, photovoltaic electricity panels and a solar water heating
mechanism. With some additional modifications and the possibility of adding micro-turbine or
otl  wind tec___»logy, WCC can leverage those mechanical upgrades for academic programs.

b. Identify the unique characteristics of the institution’s academic mission.
WCC’s mission focuses institutional efforts on providing an open-door learning environment, a

high level of service to students, outreach to those with barriers to success, a means to progress
in academic and career pursuits, and active partnering with the community.



Directed by this mission, WCC provides academic programming in five areas for those members
of the community desiring educational experiences.

Career and occupational education.

WCC works with high schools within an extended area to identify and award college
credit for High School career and technical education course work. WCC has agreements
with thirty-two individual high schools and career centers, and we award credit for forty-
seven different courses. In 2012-2013, credit for 156 courses was posted for eighty-two
(82) students resulting in a savings of approximately $35,000.

At the college level, the career and occupational programs and courses en: le students to
obtain employ __:nt and to advance their careers. / ,, oximately 50.1 percent of WCC
students are in occupational programs. The line between transfer and occupational
programs is becoming less distinct as some certificates and associate degrees are within
an occupation while also being articulated. This is demonstrated by the inclusion of
twenty-seven (27) different occupational certificates and degrees in an articulation for a
management technology bachelor’s degree. As colleges and universities continue to
recognize occupational programs as degree worthy, WCC will continue to foster
relationships that will benefit students.

Transfer education. Programs and courses in this area provide students with the option of
transferring to a four-year college or university, as well as supporting personal growth.
Seventy percent of WCC students plan to transfer to a four-year institution. Clearly, some
students in occupational programs are already able to transfer to colleges and universities.
The College continues to work with four-year institutions to secure additional agreements
that promote seamless and equitable transitions for students. WCC has 102 articulation
agreements with various institutions, colleges and universities. Eleven of those a »w
students to transfer to WCC while 91 are designed for students to transfer on to the next
phase of their education. Of those fifty-seven articulation agreements, we currently have
at least 17 articulation agreements that allow occupational programs as the starting point
for transfer.

Furthermore, WCC has negotiated 3+1 agreements with partner institutions that allow
studer o 82 dit] at WCC. This I d o st
at the 4-year college, savings students thousands of dollars in tuition and fees.

WCC has completed and signed reverse transfer agreements with Eastern Michigan
University, The University of Michigan, Ferris, and Grand Valley State University and is
working with Wayne State University. These agreements allow us to communicate with
students who have completed much of their associate degree coursework at WCC to
transfer back courses completed at a four-year institution. The institution will benefit
from this agreement through an increase in the number of degrees conferred. Students
will benefit as they gain documentable credentials.

Continuing education and community services. Both credit and noncredit programs
address community needs, ranging from personal growth courses to technology training
programs for business and industry. In addition, much of the GED preparation and testing
in Washtenaw County is conducted by WCC’s Adult Transitions Department.









Student enrollments remain strong in the areas of criminal justice, automotive, business
management, video productic , human services worker, health and science. There are lengthy
wait lists for health-related programs such as nursing, radiography, denta! ssisting, and
pharmacy technology. Clearly, preparing highly skilled technical support personnel rough
occupational programs will continue to be a critical target for the College. A concomitant need,
then, will be the continual updating of facilities and equipment so that these programs can be
maintained.

WCC plays a significant role in the local economy and is a sound investment from multiple
perspectives. Students benefit from improved lifestyles and increased earnings. Taxpayers
benefit from a larger economy and lower social costs. Finally, the community as a whole
benefits from increased job and investment opportunities, higher business revenues, greater
availability of public funds, and an eased tax burden.

WCC’s important partnership with the United Association has spurred initiatives, such as
College on Demand courses. The success of this national partnership has additionally led to the
development of national partnerships with the Ironworkers and the IBEW unions, as well.
Playing a recognized role on the national stage of workforce development, WCC was awarded a
coveted $2.9 million TAACCCT U.S. Department of Labor Grant to develop blended learning
programs to prepare students to work in the field of Information Technology and has parti »>ated
in other grants to provide education and training in the areas of innovation, entrepreneurship and
advanced manufacturing.

Additionally, through its active partnership with the Ann Arbor SPARK Economic Development
Organization, the WCC President has led the development and recruitment of talent for
Washtenaw County through the SPARK 1 alent Committee. The WCC Workforce Development
Department has served as a contractor to provide the Washtenaw County Michigan Works!
Agency with business and career services that address the needs of the un- and underemployed.
F lly, the Associate Vice President ol ».conomic & Community Development serves on the
Workforce Intelligence Network’s (WIN) Board of Directors for Southeast Michigan, as well as
the Washtenaw County Workforce Development Board and Educational Advisory Group.









ScC11iON D

S1ArriNG/ENROLLMENT



STAFFING AND c.AROLLMEN 1

Colleges and universities must include staffing and enrollment trends in the annual 5-year
comprehensive master plans.

a. Describe current full-and part-time student enrollment levels by academic
program and define how the programs are accessed by the student (i.e., main or
satellite campus instruction, collaboration efforts with other institutions,
Internet or distance learning, etc.)

As of October 15, 2013, 12,327 students are enrolled for the Fall 2013 semester.
Overall, 31 percent of these students are enrolled on a full-time basis (12 or more
credits). The percentage of full-time students varies by program area. For the Fall
2013 semester, the program area full-time enrollments are as follows:

Business and Computer Technologies 31%
Humanities and Social Science 35%
Math, Science, and Health 28%
Advanced Technologies & Public Service 26%

The vast majority of the College’s programs are accessed through traditional
classroom experiences. Currently, for the Fall 2013 semester, the College is offering
80 credit courses via the Internet (132 sections) or through a blended (%2 on-line, 2
traditional classroom) fc  at (56 sections).

b. Project enrollment patterns over the next five years (including distance learning
initiatives)

Historically, the ege has e throt iny years in  ised i hower
the enrollment fu: 1 all 2013 aecreased slightly compared tc 1 il 2012, 1.0 uecrease
follows record enrollments in Fall 2009 and Fall 2010, fueled by No Worke: eft Behind
funding. Note should be made here of the Weekend College and the use of blended
courses, both concepts presented earlier in Section C. Distance and blended courses
continue to gain in popularity. From Fall 2012 to Fall 2013 the College experienced an
increase in distance course enrollments. Distance enrollments increased by 15% (411
enrollments) and blended enrollments increased by 3% (40 enrollments).

c. Evaluate enrollment patterns over the last five years

The College continues to earn and enjoy the support of the community and of our
constituents. We respond to the changing needs of our students, adding sections and
courses as appropriate. The current economic situation has driven many students to seek
retraining and skills upgrades. WCC has both marketed its ability to provide . _ch



services and we have brought many enrolled many new students as a result. In a different
direction, we see more of our students continue their for 1l education beyond the levels
provided here at the Collc . We expect that pattern to continue.

Student/Faculty Ratios

The ratios for instructional staff to students for major program areas at the College
may be calculated using credit hour or by contact hour generation. Student /fact :y
FTE ratios based on student credit hours where one student FTE equals 31 semester
hours are as follows:

General Education  19.6
Business / Computer 15.3
Technical 7.8
Health care 7.1

Student / faculty FTE ratios based on contact hour generation where one student FTE
equals 496 contact hours are as follows:

General Education  22.6
Business / Computer 19.2
Technical 13.2
Health care 13.2

Project future staffing needs based on S-year enrollment estimates and future
programming changes.

The average credit hours taken per student has remained at 8.6 over the last few
semesters. This is, of course, a statistic that is relatively fixed given the large number
of our students. An analysis of our underlying financial base indicates that, in order
to fund the institution, we need to increase both headcount and credit hours. The use
of part-time faculty remains at acceptable levels. During the previous academic year,
201. 3,v  : riens than a 32' rof - t-time aff (according to the
computation specified in the collective bargaining agre¢ :nt) whereas the agreed
upon limit is 37%. Thus, the College has room to adjust to new initiatives and
demands. At the same time, the College continues to manage its staffing allocations
to provide full-time faculty support appropriate to the growth and decline within
given academic areas.

Identify current average class size and projected average class size based on
institution’s mission and planned programming changes.

Average class size is determined by many factors, not the least of which is the maximum
allowed class size, a factor that is influenced by facilities, collective bargaining
agreements, accreditation specifications, safety, and enrollment demand. Also
influencing enrollment is the location and type of course. We calculated the classroom
utilization at the end of the semester, though enrollment is often higher at the beginning






SECTION E

FACILITY ASSESSMENT
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SE(C NF

IMPLEMEN 1A 11ON PLAN



Implementation Plan

1€ 5-year comprehensive master plan should identify the schedule, by which the
institution proposes to address major capital deficiencies, and:

a. Prioritize major cap al projects requested from the State, including a brief
project description and estimated cost, in the format provided. (Adjust
previously developed or prior year’s figures utilizing industry standard CPI
indexes where appropriate.)

Priority 1

Morris Lawrence Building Renovations:

e Expand workforce development, create a corporate training center, expand the
number of computer labs, expand and relocate our existing testing center, expand our
small business development center, and address the building’s Facility Co lition
Index which is 22.2 and considered poor; through general building renovations.

The estimated cost of work in the Morris Lawrence Building: $3.2 million

b. Provide an estimate relative to the institution’s current deferred maintenance
backlog. Define the impact of adc_ _ssing def___ :d maint__ance and structural
repairs, including programmatic impact, immediately versus over the next five
years.

Current list includes the following projects. For additional details please see the
deferred maintenance report for the entire College in Section E:

1. Crane Liberal Arts & Science Building’s electrical | 1els are nearly 40 years old,
functionally obsolete and at the end of their useful lives. Anticipated Cost:
$350,000.

Crane Liberal rts & Science 1ilding’s electrical system, includ _zthe PCB
liquid transformers, is 40 years old, functionally obsolete, and at the end of its
useful life. Anticipated Cost: $1,200,000.

3. The Student Center Building was designed with galvanized water pipes that create
mineral deposits inside the walls of the pipes, restricting flow and discoloring
water. v.xcessive mineral deposits in the pipes decrease water pressure and leads
to corrosion of the ipe itself. Anticipated cost: $250,000.

4. The Student Center Building*s loading dock needs to be reconfigured to solve the
problem of vehicular and pedestrian intersection on sidewalks due to the tight
turning radiuses created by the lack of space. This project will also create a buffer
between pedestrian traffic and the loading dock and reconfigure the parking to
allow for better visitor and short-term guest parking. Antic ated Cost: $200,000.

5. Campus Perimeter Road needs to be replaced due to the heavy cons.__ction
vehicles and large cranes for the UA Rigging testing. Anticipated cost: $180,000.






The College will have one major maintenance project in this category for fiscal 2015
through fiscal year 2019 which will involve the replacement of our Crane Liberal
Arts and Science Building’s main electrical switchgear, substation, transformers, and
distribution panels which are over 40 years old, inefficient, obsolete with components
that are no longer being manufactured.

. Identify the amount of non-routine maintenance the institution has budgeted for
in its current fiscal year and relevant sources of financing.

The College maintains a Deferred Maintenance budget of $4.1 million for non-
routine maintenance. The funding source is the College’s genc 1l fund.



